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OVERALL RATING

Y I B

A B C D E None

SECTION RATING

PA1: Social Management System B

PA 2: Workers Involvement and Protection A

PA 3: The Rights of Freedom of Association and Collective

Bargaining A
PA 4: No Discrimination, Violence or Harassment A
PA 5: Fair Remuneration A
PA 6: Decent Working Hours A
PA 7: Occupational Health and Safety A
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PA 8: No Child Labour A _
PA 9: Special Protection for Young Workers A _
PA 10: No Precarious Employment A _
PA 11: No Bonded, Forced Labour or Human Trafficking A _
PA 12: Protection of the Environment A _
PA 13: Ethical Business Behaviour A _
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GENERAL DESCRIPTION

This audit was a full audit, performed in 3 MD (2,5 MD on-site and 0.5 MD off-site)
Announcement Type: Semi-Announced

Auditing Company: Intertek

Auditor: Joana Bento

APSCA Number: (CSCA) 21700524

Audit date: 15/07/2025 to 17/07/2025

Joia Calgado S.A. was established in 1977 and has been located in the present premises since 1984. It is situated in
Felgueiras and specializes in footwear manufacturing. It is installed in one production building: 3 3-storey production
building with a total construction area of 6133,5 square meters. 2nd floor is dedicated to offices and medical room, social
areas ( rest areas, meeting rooms, lobby, show rooms, 1st floor it is dedicated to raw material reception and storage,
production areas, social areas, maintenance areas, finished product warehouse areas, shipping areas; Ground floor is
dedicated to raw material reception and raw material warehouses areas, social areas (eating room); Chemical storage
areas. The building is not shared with other company, and is owned by the factory owner. No canteen in place, only an
eating area available. There is no housing provided to the workers.

Its industrial operations include design and modelling, raw material reception (leather and accessories), cutting, stitching,
assembling, finishing, inspection, packing, and expedition. All production equipment is in good condition and properly
maintained.

The facility is affiliated with APICCAP - CBA. The auditee indicates that it has worked with no subcontractors in the last
year; however, during peak season, it can subcontract cut and stitching services to subcontractors, who have worked with
the company for more than 20 years.

There was a total of 122 workers on site (73 F and 49 M), including 3 foreign workers from Brazil. On the audit day, 112
workers were present (66 M and 46 F), with absences due to sickness.

The scope of the audit was 12 months, from July 2024 to June 2025.

17 workers were selected for interview and document review. (8 M and 9 F) 17 were permanent, hired directly, under CBA,
1 apprentice; 2 foreign migrants, 2 workers with disability, 1 workers’ representative, 1 Workers on parental leave (new
parent-in—breastfeeding leave).

There are no workers on the night shift, temporary, hired indirectly, seasonal employees, workers on probation, unionized
workers, and Domestic migrants.

From the interview, 17 were selected (9 individuals and 8 in 2 groups of 4 workers each), and all workers said they were
very satisfied with their employment at the factory. All interviews were carried out without the presence of management in
the meeting room.

17 Records to show wages and hours were taken for 3 months from the periods of December 2024 (peak month),
February 2025 (random month), and June 2025 (last month paid).

The maximum overtime found over the reviewed sample was:

December 2024 (Peak month) = 40 hours (Standard Hours) + 0 (Maximum weekly OT) = 40 Maximum worked hours
found

February 2025 (Random month) = 40 hours (Standard Hours) + 0 (Maximum weekly OT) = 40 Maximum worked hours
found

June 2025 (Last paid) = 40 hours (Standard Hours) + 0 (Maximum weekly OT) = 40 Maximum worked hours found

A Living Wage calculation by Anker is unavailable for Portugal; thus, a manual calculation was conducted by the HR
Department. This calculation, validated through employee interviews, was based on the Basic Needs Wage (BNW)
formula: total expenses (including food, clothing, housing, social services, health, and other needs) multiplied by the
household size/contributors to family income, with an additional 5% for savings, plus 11% of Statutory deductions from
pay.

The facility pays a minimum wage of €870 per month for 0,8% of the workforce, which corresponds with the NMW of €870.

MONITORING ID: 25-0335280 | Monitoring summary report for Jéia Calgado S.A. — 3/10



The average wage for production workers is €896, the highest wage €1.000 (Assembling). All employees receive a daily
meal allowance of at least €4. There are no payroll deductions for employment broker fees, housing allowances, food
allowances, etc. All employees are provided with a written and understandable statement of their pay for each pay period.

Regular work Schedule is from Monday to Friday; Standard hours on site were on average 40 hours/week with 2 days off
in every 7—day period; Saturday and Sunday are rest days. Breaks are provided during the workday. Overtime is
performed during peaks of production. The auditor noted an accurate record of work hours and overtime hours.

There are no Child labourers or juvenile workers. According to employee interviews and personnel records, the youngest
worker found was 18 years old. The facility has a grievance procedure communicated and posted in the production area.
No grievances were reported. According to workers' interviews, they prefer to talk directly with managers who are always
in the production area. The facility keeps an accident log and work insurance.

Based on satisfactory evidence, the auditee fully respects the performance areas: 2, 3, 4, 5, 6, 8, 9, 10, 11, 12, and 13.

Based on satisfactory evidence, the main auditee does not respect Principle 1 because:

1.1Based on satisfactory evidence, the main auditee partially respects this principle, because for the Cascade Effect, H&S
requirements had some lapses, resulting from a lack of training, monitoring, and verification: (1.5) It was noted that the
auditee knows who its significant business partners are, and monitors quality and environmental performance, although it
did not yet know how they understand and apply the BSCI Code of Conduct; (7.6) PPE is available to workers;
nevertheless, not all workers are wearing PPE; (7.16) No evacuation marks are present on the floor in raw material
warehouse areas and finished product warehouse areas.

1.5 The observations of the overall results indicate that the auditor partially complies with the requirements in this area of
operation. Based on management interviews and document review, it was noted that the auditee is aware of its significant
business partners and monitors their quality and environmental performance. However, the facility was not able to clearly
explain how it monitors its business partners' compliance with the amfori BSCI Code of Conduct. Management stated, and
supporting documentation confirmed, that the BSCI Code of Conduct was sent to all business partners via email, and
replies were received confirming that the partners had received, understood, and agreed to implement the Code.

Based on satisfactory evidence, the main auditee does not respect Principle 7 because:

7.6 PPE is available to workers; nevertheless, not all workers are wearing PPE.

7.16 No evacuation marks are present on the floor in raw material warehouse areas and finished product warehouse
areas.

Best practices found during documentation review, facility tour, and workers and management interviews:
- The facility has a valid ISO14001 certification

- familiar management, always present near the workers;

- Energetic sustainability with solar panels;

- Community involvement and benefits provided to several institutions.

It could not be attached: Contractors' licenses, Agency labour contract, and Government waivers, because they are not
applicable.

The opening and closing meetings took place with the same representatives (Mrs. Marta Lima (Manager), Mr. Ricardo
Monteiro (Commercial), and Mr. André Miranda (Workers Representative). In the closing meeting, all findings were
presented and discussed, and a draft corrective action plan was communicated to acknowledge all the findings and
signed.
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SITE DETAILS

Site
Jéia Calgado, S.A.

GICS Classification

Sector
Consumer Discretionary

Sub Industry
Footwear

amfori Process Classifications

N.A.

NACE Classification

N.A.

Site amfori ID
620-000125-001

Industry Group Industry
Consumer Durables & Apparel Textiles, Apparel & Luxury Goods

GS1 Classifications

N.A.

Water Stress Situation

This site is not located in a water stressed region

MONITORING ID: 25-0335280 | Monitoring summary report for Jéia Calgado S.A. — 5/10



METRICS

Key Metrics
Total workforce 112 Workers
Legal minimum wage in local currency 870 Monthly
Lowest wage paid for regular work at the site 870 Monthly
Calculated living wage in local currency 870 Monthly
Total sample 17 Workers

Other Metrics

Male workers 46 Workers
Female workers 66 Workers
Non-binary workers 0 Workers
Permanent workers - Male 49 Workers
Permanent workers - Female 73 Workers
Permanent workers - Non-binary 0 Workers
Temporary workers - Male 0 Workers
Temporary workers - Female 0 Workers
Temporary workers - Non-binary 0 Workers
Seasonal workers - Male 0 Workers
Seasonal workers - Female 0 Workers
Seasonal workers - Non-binary 0 Workers
Management - Male 0 Workers
Management - Female 3 Workers
Management - Non-binary 0 Workers
Apprentices - Male 1 Workers
Apprentices - Female 0 Workers
Apprentices - Non-binary 0 Workers
Workers on probation - Male 0 Workers
Workers on probation - Female 0 Workers
Workers on probation - Non-binary 0 Workers
Workers with night shift - Male 0 Workers
Workers with night shift - Female 0 Workers
Workers with night shift - Non-binary 0 Workers
Workers with disabilities - Male 1 Workers
Workers with disabilities - Female 1 Workers
Workers with disabilities - Non-binary 0 Workers
Domestic migrant workers - Male 0 Workers
Domestic migrant workers - Female 0 Workers
Domestic migrant workers - Non-binary 0 Workers
Foreign migrant workers - Male 2 Workers
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Foreign migrant workers - Female
Foreign migrant workers - Non-binary
Workers hired directly - Male
Workers hired directly - Female
Workers hired directly - Non-binary
Workers hired indirectly - Male
Workers hired indirectly - Female
Workers hired indirectly - Non-binary
Unionised workers - Male

Unionised workers - Female
Unionised workers - Non-binary
Workers under CBA - Male

Workers under CBA - Female
Workers under CBA - Non-binary
Pregnant workers

Workers on parental leave - Male
Workers on parental leave - Female
Workers on parental leave - Non-binary
Minimum wage agreed on CBA in local currency
Sample - Male

Sample - Female

Sample - Non-binary
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0 Workers
49 Workers
73 Workers
Workers
Workers
Workers
Workers
Workers
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Workers
49 Workers
73 Workers

0 Workers
0 Workers
0 Workers
1 Workers
0 Workers
870 Monthly
8 Workers
9 Workers
0 Workers
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FINDINGS

PA1: Social Management System
Site: Joia Calgado, S.A.

| Site amfori ID: 620-000125-001

Question: 1.1 Is there satisfactory evidence that the auditee has set up an effective management system

to implement the amfori BSCI Code of Conduct?

[oas [

Finding

Based on satisfactory evidence, the auditee
partially complies with this principle, as the
occupational health and safety management
system has some deficiencies due to a lack of
verification and monitoring:

- 1.5 - It was noted that the auditee knows who its
significant business partners are, and monitors
quality and environmental performance, although it
did not yet know how they understand and apply
the BSCI Code of Conduct;

- 7.6 - PPE is available to workers; nevertheless,
not all workers are wearing PPE;

- 7.16 - No evacuation marks are present on the
floor in raw material warehouse areas and finished
product warehouse areas.

According to BSCI Code of Conduct 1.1, the
audited company must establish an effective
management system to implement the BSCI Code
of Conduct.

Com base em evidéncias satisfatérias, a entidade
auditada cumpre parcialmente este principio, visto
que o sistema de gestédo de saude e seguranga
ocupacional apresenta algumas deficiéncias devido
a falta de verificagdo e monitoramento:

- 1.5 - Observou-se que a entidade auditada
conhece seus principais parceiros comerciais e
monitora a qualidade e o desempenho ambiental,
embora ainda ndo saiba como eles entendem e
aplicam o Cdédigo de Conduta da BSCI;

- 7.6 - EPI esta disponivel para os trabalhadores;
no entanto, nem todos os trabalhadores estao
usando EPI;

- 7.16 - Nao ha marcas de evacuagao no piso das
areas de deposito de matéria-prima e de produto
acabado.

De acordo com o Cadigo de Conduta BSCI 1.1, a
empresa auditada deve estabelecer um sistema de
gestdo eficaz para implementar o Cédigo de
Conduta BSCI.

Question: 1.5 Is there satisfactory evidence that the auditee monitors how its business partners observe

the amfori BSCI Code of Conduct?

Finding

The observations of the overall results indicate that
the auditee partially complies with the requirements
in this area of operation. Based on management
interviews and document review, it was noted that
the auditee is aware of its significant business
partners and monitors their quality and
environmental performance. However, the facility
was not able to clearly explain how it monitors its
business partners' compliance with the amfori BSCI
Code of Conduct. Management stated, and

As observacdes dos resultados gerais indicam que
o auditado cumpre parcialmente os requisitos
nesta area de atuagdo. Com base em entrevistas
com a geréncia e na analise de documentos,
observou-se que a entidade auditada esta ciente
de seus parceiros comerciais significativos e
monitora sua qualidade e desempenho ambiental.
No entanto, a instituicdo ndo conseguiu explicar
claramente como monitora a conformidade de seus
parceiros comerciais com o Cédigo de Conduta da
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Finding

supporting documentation confirmed, that the BSCI
Code of Conduct was sent to all business partners

via email, and replies were received confirming that
the partners had received, understood, and agreed
to implement the Code.

This violated amfori BSCI Performance Area 1.5 -
the auditee must monitors how its business
partners observe the amfori BSCI Code of Conduct

PA 7: Occupational Health and Safety
Site: Joia Calgado, S.A.

amfori BSCI. A geréncia declarou, e a
documentagao comprobatoria confirmou, que o
Cddigo de Conduta da BSCI foi enviado a todos os
parceiros comerciais por e-mail, e respostas foram
recebidas confirmando que os parceiros haviam
recebido, compreendido e concordado em
implementa-lo.

Isso violou a Area de Desempenho 1.5 da amfori
BSCI - a entidade auditada deve monitorar como
seus parceiros comerciais observam o Cédigo de
Conduta da amfori BSCI.

| Site amfori ID: 620-000125-001

Question: 7.6 Is there satisfactory evidence that the auditee enforces the use of PPE to provide protection

to workers alongside other controls and safety systems?

ENGLISH

Finding

The observations of the overall results indicate that
the auditee partially complies with the requirements
in this area of operation. Based on the factory tour
and management and workers interview, it was
noted that PPE was available to workers, although
90% of workers in assembly and finishing areas
were not wearing PPE: masks, gloves, ear
earplugs. The facility management declared that
the PPES are available, although workers do not
use them even after an awareness session was
performed, since workers felt adaptation difficulties
in regards to PPES.

Local Law:

Decree-Law No. 348/93, of October 1 and Order
No. 988/93, of October 6 - Minimum Health and
Safety Requirements for the use of personal
protective equipment by workers at work.

LOCAL LANGUAGE

As observagdes dos resultados gerais indicam que
o auditado cumpre parcialmente os requisitos
nesta area de performance. Com base na visita a
fabrica e na entrevista com a geréncia e
trabalhadores, observou-se que os EPI estavam
disponiveis para os trabalhadores, embora 90%
dos trabalhadores nas areas de montagem e
acabamento nao os utilizassem: mascaras, luvas e
protetores auriculares. A geréncia declarou que os
EPI estao disponiveis, embora os trabalhadores
ndo os utilizem mesmo apds a realizagado de uma
sessao de conscientizagao, visto que os
trabalhadores sentiram dificuldades de adaptagéo
em relagéo aos EPI.

Legislagao local:

Decreto-Lei n.° 348/93, de 1 de outubro, e Portaria
n.° 988/93, de 6 de outubro - Requisitos minimos
de saude e segurancga para a utilizagao de
equipamentos de protegao individual pelos
trabalhadores no trabalho.

Question: 7.16 Is there satisfactory evidence that the auditee ensures evacuations plans meet legal
requirements and that these plans are posted in relevant places so workers can see and understand them?
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Finding

The observations of the overall results indicate that
the auditee partially complies with the requirements
in this area of operation. Based on the factory tour
and management interview, it was noted that no
evacuation marks are present on the floor in the
raw material warehouse areas and the finished
product warehouse areas. The facility management
declared that the evacuation marks on the floor are
not present yet since the auditee is waiting for self
protective measures final approval from ANEPC.

Local Law: Order No. 1532/2008, of 29 December -
Approves the Technical Regulation for Fire Safety
in Buildings (SCIE).

As observagdes dos resultados gerais indicam que
o auditor cumpre parcialmente os requisitos nesta
area de operagédo. Com base na visita a fabrica e
na entrevista com a geréncia, constatou-se que
ndo ha marcas de evacuagao no piso das areas de
depésito de matéria-prima e de produto acabado. A
geréncia da instalagéo declarou que as marcas de
evacuacgao no piso ainda nao estao presentes,

uma vez que o auditor aguarda a aprovagao final
das medidas de autoprotegéo pela ANEPC.

Legislacédo local: Portaria n.° 1532/2008, de 29 de
dezembro - Aprova o Regulamento Técnico de
Seguranca contra Incéndio em Edificacdes (SCIE).

MONITORING ID: 25-0335280 | Monitoring summary report for Jéia Calgado S.A. — 10/10



